
Appendix 1 - Questions for Woodwater LGB 16.10.17 
 

1. Pupil outcomes have improved significantly but it appears the SEF judgement has 
downgraded to 2.6? (SC)   
Answer – This comes from starting with a clean sheet and taking all current guidance into 
account.  This judgement is intended to reflect that the school is in the top half of ‘good’.   
RO pointed out that the SEF and the SIP are still be discussed in fine detail by the Directors of 
School Improvement and this may result in changes being made.  CFS pointed out that 
several other gradings have decreased.  RO gave Governors reasons for her decisions on 
these SEF judgements.  It was felt that certain criteria were not met and there are issues 
regarding PP children’s progress and gender inequality for example.  There are issues 
currently around attendance resulting in the decrease on the Behaviour grading.  It could be 
argued that a 1 might be too high a grading with a three year downward trend in attendance 
– however RO feels that given other very positive criteria this 1 grading is still applicable. 

 
2. Personal Development & Behaviour is judged on the SEF at 1.0.  There are concerns in the 

school survey regarding bullying which contradict this school evaluation.  School 
attendance is on a downward trend.  Can we therefore be confident in this grading? (SC) 
Answer – In KS1, two people disagreed with the statement and in Years 3/4 five people 
disagreed.  In Years 5/6, three people disagreed.  RO said that Homework and Bullying are 
generally found to be contentious issues in surveys and often where these things are picked 
up in surveys there have not actually been reported to the school.  RO does not feel that 
bullying is a significant issue but that this should be reflected upon.  The definition of bullying 
is a problem at times.  RO felt that sometimes data can be misrepresentational with the only 
parents completing the survey being those parents who have an issue to raise.  The 
percentage of parents with issues may show as much less had all parents responded to the 
survey.  RO said that work has been done to make arrangements to ensure playtimes are as 
calm as possible and aim to ensure that bullying is not an issue.  RO pointed out that at times 
very young children are expected by parents to have sophisticated social skills such as 
diplomacy and patience along with the ability to use them at the correct times and often this 
is not the case and perhaps expectations should not be so high.  RO said that there are 
strategies to ensure that instances of bullying are limited as much as possible.  SC asked if RO 
is comfortable that there is no underlying issue at the school and RO said that she is.  SP was 
able to confirm that in her teaching experience there are no serious issues and the children 
always seem very able to communicate with teaching staff.  A student survey is due to be run 
and it is hoped that this will give a more accurate representation.  SC asked for this to 
become an agenda item for the Spring Term.   
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CFS has asked if the increase in outside space has helped, by staggering lunchtime, and RO 
said that parental feedback implies that it has. 

 

3. Can you explain the variations in grading between the SEF and the Headteachers report? 
(SC) 
Answer - This was due to RO submitting a working document – the final document does not 
show any variation. 

 

4. Please expand on PP issues and any new strategies being used.  (SC) 



Answer – RO gave an explanation of what is meant by Pupil Premium.  RH asked if staff 
converse with parents to try to approach those where you suspect that they may be entitled 
to apply and therefore trigger funding for the school.  There is a gap in outcomes for PP 
children and there also needs to be a GAP analysis of those SEN children in receipt of PP and 
those SEN children who do not receive PP.  PP learning mentor scheme has started this year 
where a member of staff who is specifically targeted to do a learning conference with PP 
children every week.  This is aimed to mimic the role that an engaged parent might play and 
then communicates with teachers accordingly with the aim to bridge gaps that have been 
identified or areas in which the children are struggling.  Children are given the opportunity to 
talk to an adult directly about issues with their learning that they are having difficulties with.  
This also helps to establish trends which can be passed to teaching staff.  CFS asked if one 
member of staff is dealing with this and RO confirmed that she is.  There are around 90 
children in result of Pupil Premium but all pupils are being spoken to once a week.  Responses 
from teaching staff and children has been very positive but it will continue to be monitored.  
RH asked if there is any parent engagement in this.  RO said that it is still very new but in 
time this could be an aim.  All staff have a focus on PP within their assessments. 

   

5. Who will be delivering the coaching training for staff? (SC) 
Answer – The Teaching School target future leaders and Jan FORGOT SURNAME delivers 
coaching training for leadership staff.  This is a new venture but the school has committed to 
the principle and to undertake the training and feedback accordingly.  SC asked how the 
teaching staff feel about this with an already high level of continuous training.  RO said that 
only herself and JQ, along with unit leaders, would be expected to attend this training and 
she feels it has real value.  RO feels that it is important to invest in professional discussion 
that sits outside of appraisal.  JQ said that she has experienced coaching previously and feels 
that it is very important to have such an opportunity. 

 

6. Please expand on the learning walk and conferencing ideas and detail how the LGB can 
add value. (SC) 
Answer – there is a real aim for the LGB to able to support evaluation by taking part in 
learning walks and conferencing with children.  This will facilitate the success of the School 
Improvement Plan.  In 2018 the school values will be relaunched and then RO would 
encourage Governors to attend school and assess the evidence of these values in practise.  
RO suggests these visits take place during the Summer Term.  This to be a Spring Agenda 
item. 
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7. What further support can be given by the LGB to improve and assist in school? (SC) 
Answer – see point 6 above.  In addition it was felt that termly in-school meetings should 
take place and can be useful in securing opinions and judgements.  SC is also planned to 
assist RO in recruitment this week which will be useful. 

 


