
 

LGB Minutes of Woodwater Academy held on 27 February 2017 

Date & 
Time 

27.02.17 
17:45 

Location 
 

Woodwater 
Academy 

Attendees   Attendees  

Name  Type of Governor    

Shane Cox (SC) Parent Govenor 
(Chair) 

 Carmina Fuster Slump 
(CFS) 

Parent Governor 
(Safeguarding) 

Rachel Olivant 
(RO) 

Head of School  Jemma Quelch (JQ) Staff Governor 
(Website) 

Ashley Leeson 
(AL) 

Executive 
Headteacher 

   

     

 

Apologies   Absent Without 
Apology 

 

Gina Swann Work commitment    

 

In Attendance   Minutes to  

Lucy Poole (LP) Clerk to Governing Body  School Admin  

   Company Secretary  

         
 

 Minutes 

1/2017 Welcome & Introduction 
SC welcomed everyone to the meeting. 
 

2/2017 
 

Apologies 
Gina Swann – work commitment with late notice.  Accepted. 

3/2017 Declaration of Business interests 
None 
 

4/2017 Minutes of the Previous Meeting 
Approved without alteration 

5/2017 
 

Matters Arising 
(a) 31/2016 (b) LP to chase GS for photo and short biopic 

 

ACTION LP ASAP 

 
(b) 37/2016 (b) LP to obtain signed version of Lettings Policy from Company 

Secretary 
 

ACTION LP ASAP 

 



 

6/2017 
 

Feedback from Directors 
No questions were raised further to this document.  SC fed back on some points 
from Chairs meeting. 

(a) Each Chair to do analysis on amount of paperwork required for each LGB 
meeting and report back.  SCs view is that there is too much paperwork.  AL 
explained that there is a suggestion for the ELT to put together a matrix to 
identify priority level of LGB documents.  It was agreed that the new method of 
sharing documents via Sharepoint has made the volume of paperwork much 
easier to manage. 

(b) There was some discussion about the ‘whole Ventrus’ meeting; whether they 
should be continued to be held and what the content might be.  CFS favoured a 
general overview meeting which then splits out into named Governor groups, ie 
Safeguarding, Health & Safety etc. 

(c) Local governor involvement in staff recruitment was discussed.  SC has been 
involved previously which he felt was beneficial and of interest.  AL formally 
thanked SC for his attendance and for providing high quality observations.  AL 
also pointed out that RO has now been appointed permanently as Head of 
School and offered her congratulations.  SC asked RO how it felt to be observed  
in that situation and she confirmed she felt that Governor involvement was 
positive.  SC asked RO what the level of involvement would be that was 
required of a Governor.  RO said that this would vary depending on the role 
being interviewed for.   

(d) AL informed Governors that Ventrus has now recruited Fiona Pearce to Orchard 
Vale, Rachel Olivant to Woodwater, Reg Gilbert to Wilcombe and Ali Bourne to 
The Duchy.  There are two further Head of School posts to recruit.  All these 
posts will begin in September. 

 

7/2017 
 

Standing Reports 
(a) H&S/Premises – RO said that it has been challenging being without a caretaker 

daily since November.  Wendy Woodwater, lead administrator has been very 
helpful.  Clive, lead caretaker for Ventrus, has also been very supportive.  
Steve, a caretaker at another school has been working at the school once a 
week.  Daniel Phillips has now been appointed and will start on 10 March.  RO 
emphasized that all Health & Safety issues had been covered despite the 
disruptions but Emma Emery was very pleased with the way in which it had all 
been handled.  Wooden structure replacement/repair is in the process of being 
discussed currently.  A quote has been received and further estimates for areas 
of the work are being obtained so as to decide the best way forward.  SC asked 
how much the structure was used in order to establish whether or not it is a 
good use of funds.  The view of JQ and RO was that it was previously used 
regularly to support teaching and learning.  RO pointed out that the enthusiasm 
of the PTA means that it should be explored further.  AL suggested that it might 
be that as a city school there are some bids available to be sought if there are 
people with the right skill sets to write those bids; there are companies who write 
such bids.  CFS suggested that she could talk to the PTA about this.   
 

ACTION CFS IN DUE COURSE 

 
SC asked RO for an update on the swimming pool.  RO said that there is not 



any imminent progress with it.  SC asked how many of the year 5/6 children did 
not reach the required standard.  RO said there were between 8-10.  With the 
new caretaker being in post it will be cleared out and made good so that it can 
be used for storage for the rest of this academic year.  AL pointed out that if the 
school were to become two form entry better use might be made of the space.  
AL said that there are companies that can provide inflatable pools for a 12 week 
period which would also be used by the community in the evenings.  AL also the 
school could explore alternative funding streams. SC asked what the update is 
of the central office team relocating off-site; AL to follow up and report back. 

 
(b) Safeguarding – CFS pointed out that two more criteria have been added to the 

Safeguarding Report.  CFS said that the visits being made to the school by the 
Psychological Nurse were beneficial.  The consensus seemed to be that while it 
remains free of charge the service will continue to be used.  AL has asked for a 
secure key for the school CPOMS service so that she can do distance checks 
on the record keeping.  SC asked for clarification that this fitted with protocol 
given the sensitivity of the data and AL confirmed that as EHT of the school she 
is Level 3 trained and has overall responsibility for Safeguarding.  RO pointed 
out that the statistics on the current report are largely due to one child.  SC 
asked if this child is receiving 1 to 1 support; RO said that the child is, although 
currently the school is funding this pending a request for funding from the high 
needs block.  AL asked if there are any instances of items on the Safeguarding 
Audit that are not currently being dealt with in the time frame allocated. JQ 
confirmed that there are not.  CFS raised the issue of better control over parents 
being allowed entry to the school at the end of the school day through one 
specific door.  RO said that largely this is known to teaching staff but it is 
something to be mindful of. 
 

(c) SEND – AL queried if the Element 3 funding figure is up to date on this report.  
RO to check. 
 

ACTION RO ASAP 

 
(d) Website – JQ confirmed that the website is compliant and that the red items on 

her report are desirables, not essentials. 
 

  

8/2017 
 
 
 

Head of School Report 
a. School Improvement Plan incorporating OFSTED action points 
b. SEF judgements  
c. Sports funding – review of 2015/16 and plan for 2016/17 
d. Pupil Premium – review of 2015/16 and plan for 2016/17 – RO has had 

meeting with local authority.  Alan Betts met with RO and AL regarding PP 
outcomes and what is being done to support children in receipt of PP.  A report 
has been produced which forms part of the HOS report.  AL pointed out that is it 
very positive to receive this external challenge from the local authority.  A Pupil 
Premium Profile 2016/17 document was shared with Governors and discussed 
as Part 2.  SC asked how these figures compare to National Averages.  AL said 
that this years’ figures are not available yet so they can only be compared to last 
years.  AL also pointed out that comparisons are between disadvantaged 
children at the school with non-disadvantaged children nationally.  The aim is to 
diminish the difference between in school outcomes and national outcomes 



2017.  RO said that indications from progress data is that having single age 
Y5/6 classes is having a positive impact.  RO confirmed that data is better at 
this point this year than it was at this point last year.  In Year 6 50% of the 
disadvantaged children also have considerable SEND, which also has an 
impact on data.  SC asked JQ for her view on what’s required for the best 
outcomes.  JQ said that regular monitoring is critical.  RO said that THRIVE 
work is crucial to assisting some of these children.  The school leaders continue 
to evaluate the impact of the use of their PP funding, including visiting schools 
with strong outcomes; it was acknowledged that different schools might deliver 
the same interventions and have different outcomes.  JQ is going to be working 
to discover what the barriers are for individual children or families and using this 
as part of the schools ongoing PP impact evaluation. SC suggested that 
perhaps more daring and creative work might be impactful.  JQ pointed out the 
importance of ensuring that there has to be an emphasis on what’s truly benefits 
individual children and this may not always be directly reflected in the schools’ 
data.  Alan Betts was very pleased with what he found during his visit.  
[removed CFS comment as it demonstrates governors don’t know a critical 
piece of info they are responsible for] RO pointed out that there is also a 
growing group of families considered Just About Managing and although they 
are not formally recognized the school is mindful of these families and the 
challenges they face.  The Part 2 document was returned to RO by all 
Governors. 

e. Evaluation of School Performance Data – Yr2 and Yr6 for 2015/16 
f. School organization and numbers on roll 
g. Exclusions 
h. Attendance – review overall attendance figures from last year, monitor 

current school attendance and review attendance target for 2016/17 
i. School events / Pupil activities 
j. Responses to Governor challenges from last meeting 

 
RO answered questions submitted to her in advance of the meeting – details are to be 
found in Appendix 1. 

 

9/2017 EHT Report 
No report to be considered for this meeting. 
 

10/2017 Monitor the HOS Budget 
SC asked if there is already a deficit on the budget how is the school going to manage 
financially until the end of the year.  AL explained that this is because at the beginning 
of the year a lot of spending is frontloaded but by the end of the year, the spending will 
reduce and the differential will change.  AL also said that for the first time this year the 
budget can be carried forward.  SC asked if there was a regular surplus to the budget 
would that budget be likely to decrease in future years.  AL said that the budget will 
continue to be calculated in the same way with the deductions for central fund and 
potentially a contingency fund.  Any money the school raises in its own right is over 
and above that budgeted.  RO pointed out that without a caretaker, money has been 
spent on contractors and that will change with the new appointment.  SC asked if there 
is any significant way in which money can be raised.  AL said that Lettings would be 
the main area.  There continue to be some interest in lettings at the school.  AL re-
stated that the only real way to achieve funding is through bid-writing.  SC asked if 
such things as books and stationery are bought in bulk via Ventrus.  RO said that on 
the whole schools purchase independently and the central team ensure we benefit 



from economies of scale, securing best value.  CFS asked if the budget has always 
resulted in a surplus.  AL said that it is very difficult to predict as budgets are reducing 
in all schools and cost vary. 
 

11/2017 RAISE Feedback 
This was discussed in Appendix 1. 
 

12/2017 Local Items of Business 
RO to send LP details of new Parent Governor in preparation for the Summer Term 
meeting since the other candidate has withdrawn.   
 

ACTION RO ASAP 

 
Shadowing of Named Governors was discussed but the priority has to be the 
recruitment of Governors to bring the LGB up to the required level.  CFS will take this 
back to WAPTA to see if there is any interest.   
 

ACTION CFS ASAP 

 
AL suggested the local Rotary be approached. 
 

13/2017 
 
 
 
 
 

Key questions for Governors 
LP to email GS for completed questionnaire.  SC will consider these when all are 
available and the Governing Body is complete. 
 

ACTION LP ASAP 
 

14/2017 Governor Training 
LP re-sent training links for Prevent Training and Level 2 Safeguarding to SC and CFS.  
AL confirmed that the school will pay for Safer Recruitment training for Governors.  RO 
suggested that at least one Governor should have it.  CFS agreed to do it.  RO to 
arrange this via school admin as it is a paid course. 
 

ACTION RO ASAP 

 
 

15/2017 Name change on website and new email addresses 
Done 
SC is sometimes receiving emails intended for Steve Cox.  How is this best 
addressed?  LP to alert Company Secretary. 
 

ACTION LP ASAP 

 
 

16/2017 Issues for Executive Team and Innovative Practices 
(a) Governors would like to know what plans are being made for the Ventrus 

Central Team to leave Woodwater for new premises. 
(b) Governors feel that the three separate H&S reports are too onerous and they 

should be simply an audit of current practice in the same way that the 
Safeguarding report is.  Should this be considered?  These were one of the first 
templates put together by the PAT and perhaps it is time to review them.   

 



 

17/2017 Governor Challenge Tracker 
Talk for Writing challenge added for Spring Term. 

18/2017 Date and Time of Next Meeting 
Thursday 18 May 17:45 
 

 SUMMARY OF DECISIONS 
 

SUMMARY OF ACTIONS 

 5/2017 (a) LP to email GS requesting short biopic and photograph 

 5/2017 (b) LP to obtain signed copy of Lettings Policy from Company 
Secretary 

 7/2017 (a) CFS to approach WAPTA to see if anyone has the skills to assist 
with bid-writing 

 7/2017 (c) RO to check if the Element 3 funding figure on the SEND report 
is up to date 

 12/2017 RO to send details of new Parent Governor to LP 

 12/2017 CFS to approach members of Woodwater Academy Parents & 
Teachers Association to see if there is any interest in becoming a 
Governor 

 13/2017 LP to ask GS to complete and return Key Questions for Governors 
document 

 14/2017 RO to make the necessary arrangements for CFS to complete 
Safer Recruitment training 

 15/2017 LP to alert Company Secretary to the fact that SC is at times 
receiving email intended for Steve Cox 

 Appendix 1 (3) RO to put together a summary of the schools RAISE Online 
Data and add to Sharepoint.   

 
 

 The minutes below are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


