
 

LGB Minutes of Woodwater Academy held on 16 October 2017 

Date & 
Time 

16.10.17 
17:45 

Location 
 

Woodwater 
Academy 

Attendees   Attendees  

Name  Type of Governor    

Gina Swann (GS) Community Governor 
(SEND) 

 Shane Cox (SC) Parent Governor 
(Chair/Health & 
Safety) 

Jemma Quelch 
(JQ) left the 
meeting at 8pm 

Staff Governor 
(Website) 

 Rachel Olivant (RO) Headteacher 

Carmina Fuster 
Slump (CFS) 

Parent Governor 
(Safeguarding) 

   

     

 

Apologies   Absent Without 
Apology 

 

     

 

In Attendance   Minutes to  

Lucy Poole (LP) Clerk to Governing Body  School Admin  

Paul Mullins (PM) Potential Community 
Governor 

 Company Secretary  

Roscoe Hastings 
(RH) 

Potential Community 
Governor 

   

Sarah Price (SP) Potential Staff Governor 
(arrived 18:34) 

   

         
 

 Minutes 

35/2017 Welcome & Introduction 
SC welcomed everyone to the meeting and introduced PM and RH who have come to 
observe the meeting with a view to becoming Community Governors.  They were 
recruited via SGOSS.  All Governors introduced themselves.  Sarah Price who hopes 
to be taking the role of Staff Governor from January onwards is otherwise engaged this 
evening. 
 

36/2017 
 

Apologies 
None 
 

37/2017 Declaration of Business interests 
None 
 

38/2017 Terms of Reference & Scheme of Delegation 
LP pointed out that the LGB now needs to have three Parent Governors and that 
therefore elections need to be held again.  RO to arrange.  LP to provide 



documentation to Wendy and RO. 
 

ACTION LP/RO ASAP 

 
 

39/2017 Minutes of the Previous Meeting 
Approved without alteration. 

40/2017 
 

Matters Arising 
(a) 20/2017 LP has not yet determined if the number of Staff Governors present at 

a meeting would affect the meeting being quorate but will chase this with the 
Company Secretary. 

 

ACTION LP ASAP 

 
(b) 23/2017 (e) Safer Recruitment for a Governor has not yet been addressed.  RO 

to arrange. 
 

ACTION RO ASAP 

 
 

41/2017 
 

Report from Directors 
Responses to issues raised at the Summer LGB have not been received.  LP to chase. 
 

ACTION LP ASAP 

 
SC reported back on the Chairs meeting.  Ashley Leeson is no longer Executive Head 
but has taken the role of Director of School Improvement with specific threads running 
across all the schools.  Simon Levi has now established a staff to work on Human 
Resources.  All school staff will be completing an engagement survey with all leavers 
completing an exit survey.  RH asked how many staff there are in Ventrus but both SC 
and RO were unclear on this although there are around 60 at this site.  SC explained 
that Ventrus Central Team operate from the Woodwater site.  RH asked if each school 
would be benchmarked against a Trust average and RO confirmed that this was likely 
to be the case.  She also pointed out that similar staff across the Trust can also be 
compared, eg TAs. 
 
SC reminded Governors of the forthcoming whole Ventrus meeting and the importance 
of attendance by Governors.  Best practice ideas will be shared as well as a Ventrus 
update. 
 
RO said that all Directors visited the Ventrus schools in the Summer Term and fed 
back to all Heads and felt that this was successful. 
 

42/2017 
 

Standing Reports 
(a) H&S/Premises SC thanked RO for her input in completing these reports and 

noted that the PI insurance is out of date.  RO confirmed that there is an 
insurance in place, despite no certificate having been provided, but the provider 
is changing and this is being handled by Lyn Hyland.  Data Protection Licence 
runs out at the end of October.  SC assumes that this is being dealt with by the 



Central Team.  LP to check that this is being applied for.   
 

ACTION LP ASAP 

 
SC was pleased to meet the new Caretaker who seems to be doing well in his 
role.  SC wished to minute that the swimming pool has now been re-opened and 
is in use at the correct times of the year.  RO said that additional investment is 
required in order to keep the pool open all year.  It would also require lighting if it 
was to be let for after school swimming lessons which would begin to generate 
income.  SC asked who would be writing a bid to Sport England and RO said 
that the current swimming teacher would do this.  This will be a longer term plan 
for the next 24-36 months.  RH asked if this is an indoor pool and RO confirmed 
that it is although it was once an outdoor pool that has had a building put around 
it.  CFS asked if it is deep enough for adults to use and RO said that it is 
intended as a teaching pool only but children who are competent swimmers are 
making good use of it.  SC asked if the playground equipment at the top of the 
field could be made use of but RO said that it is badly placed, it hasn’t been 
maintained over the years, it may not be adequately safe and there is not the 
correct surface underneath it and really only a small group of children can use it 
safely at one time.  Quotes have been received for taking the equipment away 
but they were very expensive.  SC asked if the area would be used if the 
equipment were removed and RO said that she felt it would be used more often 
at least.  SC asked if the equipment could be relocated but RO felt that it 
wouldn’t be wise to invest in it.  RO suggested that some more work be done to 
look into this and find a solution. 
 

ACTION RO ASAP 

 
(b) Safeguarding CFS felt happy that Safeguarding training has been correctly 

implemented and was well received.  The Safeguarding Lead is looking at 
running their own e-safety training aimed at workshops for parents in 
combination with O2.  SC asked how much of a concern there is regarding 
childrens online safety.  JQ said that there aren’t more specific issues than 
would be expected but children are accessing online avenues at younger and 
younger ages.  RO said that there had been some issues with chat groups that 
had become unpleasant and that children’s electronic skills are far ahead of 
their social skills and this does cause some issues.  Safeguarding meetings are 
regular and relevant and work well to reducing serious incidents.  CFS had 
highlighted potential issues with data retention of information on staff leavers – 
this is being dealt with currently by the central team.  RO thanked CFS for 
committing to Level 3 Safeguarding Training. 

(c) SEND GS had spent a full morning in school this term which she felt was a very 
useful experience and she was impressed by the level of confidence shown by 
the children.  GS said that the SEND offer on the school website is much clearer 
now which she was more satisfied with.  RO asked that when GS next attends 
could she have a discussion with Helen and a view on the SEND PP children in 
order to support School Improvement.  GS asked for some guidance from RO 
on what’s required and will contact her again nearer the time. 

 

ACTION GS/RO SPRING LGB 

 
(d) Website There is no further requirement for a nominated Website Governor 



since compliance is now being adopted centrally.  SC asked the LGB how they 
wish to proceed regarding this role.  RO suggested that once the LGB has more 
capacity this could be allocated to a Governor on a more informal monitoring 
basis.  SC asked who updates the website currently and RO confirmed that 
Wendy is doing this.  RO would like some larger changes to the website in 
addition to the continual update of information which is already there.  SC asked 
if visitor numbers are tracked and RO said that you are able to see how often a 
specific document has been viewed.  These numbers are surprisingly high and 
indicate that parents are accessing the site.  RO said that SP does a lot of work 
on the blog on the website although there have been some technical difficulties 
recently.  SC asked if the children use the website and SP confirmed that they 
do.  JQ asked if the central team would be dealing with any non-compliance or 
passing that information on.  RO suggested that she would be informed of any 
non-compliance and would need to address it. 

  

43/2017 Governor Challenge Tracker 
It was decided to start again with this item by picking up challenges from tonight’s 
meeting.  RO may complete the tracker for 2016/17 in retrospect. 
 

44/2017 
 
 
 

Headteacher Report 
a. School Improvement Plan incorporating OFSTED action points 
b. SEF judgements  
c. Sports funding  
d. Pupil Premium  
e. School organization and numbers on roll 
f. Exclusions 
g. Attendance – review overall attendance figures from last year, monitor 

current school attendance and review attendance target for 2016/17 
h. School events / Pupil activities 

 
RO answered questions submitted to her in advance of the meeting – details to be 
found in Appendix 1. 
 
SC asked for clarification around attendance and challenged RO about what is being 
done to reverse this three year downward trend since it is a key criteria for the school.  
RO has carried out a case study of last year’s attendance as there were some 
significant issues with illness.  RO confirmed that she has not been authorizing 
absences that should not have been authorized.  Parents will have an FYI letter if a 
child drops below target and asking parents to discuss with the school if necessary.  A 
firmer letter is sent if attendance drops below 90%.  96.4% is target.  Attendance so far 
this term is 96.8% although this is not deemed to be reflective over such a short period 
of time.  Parents are asked to provide medical evidence each time a child is absent 
and serious cases would be referred to the Educational Welfare Officer.  Some 
changes have been made to the way in which good attendance is celebrated across 
classes and individual children on a half termly basis.  SC asked if there is a core of 
regular attendance offenders and RO said yes but this isn’t what has brought the 
overall statistics down.  RO implied that there is a trend where children with poor 
attendance improve as children reach Years 5/6 where they are capable of getting 
themselves ready for school.  The school will shortly be offering non-prescription 
medication in the middle of the day which is hoped will help to remove an attendance 
obstacle. 
 



45/2017 EYFS Audit Report 
SC asked who decided to audit the Early Years provision and RO confirmed that this 
was a Trust internal audit.  The settings from school to school are very different and 
best practice could be best shared by auditing the Trust.  This project was led by 
Louise Oxenham and a team of people from inside and outside the Trust participated 
in the audit using the same format to look at the provision and data and reported on 
each school.  To date RO has only seen Woodwaters audit.  There was a significant 
investment in time relating to this audit and there are actions to be taken as a result of 
it.  RO felt that this was a useful exercise, particularly in the discussion which may not 
have been formally reported but was invaluable to staff. RH asked if the Trust was 
intending to collate best practice to be shared across the schools.  RO said that there 
are best practice networks and currently JQ leads the Early Years network.  The 
results of these audits will be used within this network. 
 

46/2017 Monitor the school Budget 
RO had her first finance meeting with Maria Philips and Lyn Hyland last week and 
further meetings have been requested.  Actual spend against this budget will be 
tracked for the Spring Term LGB meeting.  Sports Premium is expected to double but 
this will not be finalized until the first payment has been received in November.  SC 
confirmed that there will be outside Sports funding two days a week via Premier Sport.  
Some money was invested in the pool this year also allowing swimming to be offered 
to all years from reception to year 6.  New equipment is required in the hall moving 
forward. 
 

47/2017 
Decision 
 

Admissions 
An Admissions Committee was formed, consisting of Rachel Olivant, Jemma Quelch 
(changing to newly elected Staff member) and Shane Cox.  RH asked what the 
procedure is if the school wishes to admit a child which would take them over PAN and 
RO confirmed that this would be a Trust decision.  It is possible, and the school is 
currently over PAN in some year groups, but this is an important decision and staffing 
and class sizes need to be taken into account as well as the need of the family 
requesting the place. 
 
 

48/2017 
 
 
 
 
 
 
Decision 
Decision 

Local Items of Business 
Governors in named roles confirmed as follows: 
Health & Safety – To be confirmed.  SC will complete this report for the Spring Term 
meeting if necessary. 
 

ACTION SC SPRING LGB 

 
Safeguarding – Carmina Fuster Slump 
SEND – Gina Swann 
 

49/2017 Governor Training 
LP informed Governors that they need to do an annual update of their Safeguarding 
training.  GS, SC and CFS have completed or are due to complete their training. 
 

50/2017 Issues for Directors and Innovative Practices 
Governors would like to ask if the Directors are satisfied that the adjustments that have 
been made to continue to accommodate Ventrus at Woodwater are sufficient for the 
central team and haven’t had a significant detrimental impact to the school?   



 

51/2017 Governor Challenge Tracker 
What is being done to reverse this three year downward trend in attendance since it is 
a key criteria for the school? 
Learning Walk to be done by each Governor by the Easter Holiday with a view to 
supporting the School Improvement Plan. 
 

52/2017 
 
 
 
Decision 

Election of Chair & Deputy Chair 
SC willing to continue as Chair of Governors and would encourage the appointment of 
a Deputy Chair as numbers on the LGB increase.  This is very important for 
succession planning.  SC left the room.  CFS nominated.  GS seconded the 
nomination.  SC appointed as Chair of Governors.  The issue of appointing a Deputy 
Chair is deferred to the Spring LGB meeting.   
 

ACTION LP SPRING LGB 

 
CFS asked for the date of the next Chairs meeting – SC to confirm. 
 

ACTION SC ASAP 

 
 

53/2017 Date and Time of Next Meeting 
Whole Ventrus meeting – Tuesday 14 November, Woodwater Academy 6pm 
Spring LGB – Monday 5 February, 5:45pm 
A meeting at school to be scheduled before Christmas – RO and SC to arrange. 
 

ACTION SC/RO ASAP 

 
 

 SUMMARY OF DECISIONS 

 47/2017 Admissions Committee formed – Rachel Olivant, Jemma Quelch 
and Shane Cox. 

 48/2017 Carmina Fuster Slump appointed Safeguarding Governor. 

 48/2017 Gina Swann appointed SEND Governor. 

 52/2017 Shane Cox appointed Chair of Governors. 
 

SUMMARY OF ACTIONS 

 38/2017 LP to send Parent Election information to RO to arrange Parent 
Elections 

 40/2017 (a) LP to determine how quoracy is affected by the number of Staff 
Governors present 

 40/2017 (b) RO to arrange for a Governor to undertake Safer Recruitment 
training 

 41/2017 LP to seek Directors responses to issues raised at the Summer 
Term meeting 

 42/2017 (a) LP to clarify if the schools Data Protection Licence has been 
re-applied for. 

 42/2017 (a) RO to look further into the best use for the playground 
equipment at the top of the field. 

 42/2017 (c) GS to arrange meeting with Helen in preparation for Spring 



 
 

LGB to look at the relationship between SEND and PP children and their 
achievements. 

 48/2017 SC to complete Health & Safety report for Spring LGB if 
necessary. 

 52/2017 LP to ensure appointment of Deputy Chair is included on the 
Spring LGB meeting agenda. 

 52/2017 SC to confirm date of next Chairs meeting to CFS. 

 53/2017 SC & RO to arrange a date for Governors to meet again during the 
school day before the end of November. 

 Appendix 1 (2) LP to ensure outcomes of Student Surveys is included on 
the Spring LGB meeting agenda. 

 Appendix 1 (6) LP to ensure Governor Learning Walk visits are included 
on the Spring LGB meeting agenda. 

 
 

 The minutes below are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


