
 

LGB Minutes of Woodwater Academy held on 18 May 2017 

Date & 
Time 

18.05.17 
17:45 

Location 
 

Woodwater 
Academy 

Attendees   Attendees  

Name  Type of Governor    

Carmina Fuster 
Slump (CFS) 

Parent Governor 
(Safeguarding) 

 Rachel Olivant (RO) Head of School 

Jemma Quelch 
(JQ) 

Staff Governor 
(Website) 

 Shane Cox (SC) Parent Governor 
(Chair) 

     

     

 

Apologies   Absent Without 
Apology 

 

   Gina Swann  

 

In Attendance   Minutes to  

Lucy Poole (LP) Clerk to Governing Body  School Admin  

Ashley Leeson 
(AL) 

Executive Headteacher  Company Secretary  

         
 

 Minutes 

19/2017 Welcome & Introduction 
SC welcomed everyone to the meeting. 
 

20/2017 
 

Apologies 
None.  LP to check the issue regarding quorum with reference to the number of staff 
on the Governing Body. 
 

ACTION LP ASAP 

 
 

21/2017 Declaration of Business interests 
None  
 

22/2017 Minutes of the Previous Meeting 
Approved without alteration. 

23/2017 
 

Matters Arising 
(a) 5/2017 (a) GS, JQ and AL need photos and biopics.  LP to advise admin office 

to use ALs information currently on the Wilcombe website. 
 

ACTION LP ASAP 

 
(b) 7/2017 (a) LP had forwarded details of a bid-writing workshop to SC.  LP to 



forward to CFS.   
 

ACTION LP ASAP 

 
SC asked if the school would fund a place on the course.  RO said there would be a 
need to investigate the right person to attend but it could be considered. 

(c) 12/2017 CFS to speak to WAPTA to see if there is any interest in becoming a 
Governor 

 

ACTION CFS ASAP 

 
(d) 13/2017 GS to complete Key Questions and return to SC.  LP to chase this up. 

 

ACTION LP/GS ASAP 

 
(e) 14/2017 RO to revert to CFS regarding Safer Recruitment training online 

 

ACTION RO IN DUE COURSE 

 
 

24/2017 
 

Update from Directors; Executive Team responses to issues raised 
(a) AL attended all the meetings regarding expansion and opening the free school 

and has felt it has been a positive experience.  Governors have previously 
raised concerns across concerning growth.  AL pointed out that growth will bring 
opportunities to use people’s skills and share practice.   

(b) SC suggested that some provisions within school are not charged for and felt 
that this is unnecessary.  RO suggested that parents would likely not be happy 
to pay for an after school club which is being run by teaching staff.  AL agreed 
that budgets are very difficult next year and there may be a need for breakfast 
and after school clubs to increase in cost.  AL pointed out that after school club 
is not a curriculum offer and therefore is chargeable whereas curriculum clubs 
such as gymnastics are curriculum offers and therefore are not charged for; 
parents could be asked to make a donation towards the cost, but neither RO nor 
AL supported this.  AL suggested that parents could be canvassed on whether 
their children would still attend the clubs should they be asked to donate money 
to for them.  RO suggested there might be some clubs that it would be more 
appropriate to request money for than others.  AL said that teaching staff are not 
a cost to the school when running a club and that therefore there could be a 
challenge via the Charging & Remissions Policy.  SC challenged this and AL 
explained that teachers deliver clubs as part of their professional standards: to 
ensure a wider contribution to the school, which Woodwater identify, amongst 
other things, as running after school clubs.  SC suggested that the Charging & 
Remissions Policy should be amended to ensure that this provision can be 
charged for.  AL felt certain that there would be a drop in attendance would 
result in a lowering of children’s standards.  RO to canvas parents’ opinions on 
this and also find out what is in place in other schools in the local area.  SC 
asked if Unit Leaders are required to run clubs considering the increase in 
workload.  AL said that they are required to do this although sometimes Year 6 
unit leaders are excused during Spring Term.  AL pointed out that although the 
requirement is for each teacher to run one club for ten weeks per year, teachers 
choose to run more. 

 



ACTION RO ASAP 

 
(c) SC said that two Ventrus schools were judged as Good recently by OFSTED 

and one as Requires Improvement. 
(d) SC asked what a permaculture kitchen is.  AL explained that this is at Wilcombe 

School and all children have one day per fortnight where they play, cook 
outside, build fires, cook and serve lunch to each other.  Perma Culture is 
Permanent Agriculture and teaching the link between growing food and eating it. 
 

25/2017 
 

Standing Reports 
(a) H&S/Premises RO will not be carrying out this report for the Autumn 2017 

meeting – it is felt to be too much of an additional workload and as she carries 
out some of the work, does not result in effective checking of procedures.  This 
instigated a further discussion regarding the need for skilled new Governors.  
SC to conduct this report for next meeting. 

 

ACTION SC AUTUMN 2017 

 
(b) Safeguarding CFS felt that there was some repetition within this form regarding 

PP for example.  It was also felt that the report is very long and onerous.  LP 
asked to feed this back.   

 

ACTION LP AUTUMN 2017 

 
CFS felt that some of the Safeguarding checking has to be done on trust as the 
CPOMS system does not allow her to check herself what actions have been 
carried out.  Currently, this is done on paper which can be anonymized.  JQ 
pointed out that checks in school are also done which are more rigorous.  SC 
asked if a Governor can be allowed to access CPOMS but AL confirmed that 
this would contravene Safeguarding regulations and even staff with access can 
only see what they themselves have input.  AL suggested that there is a 
Governor access system but training is required on how to use it; there are 
some issues with redacted names not always being effective within the 
programme. 

 

ACTION AL ASAP 

 
(c) SEND LP has not been sent this report.  RO to obtain the report and forward to 

LP. 
 

ACTION RO ASAP 

 
(d) Website JQ confirmed that the website is compliant. 

 
  

26/2017 
 
 
 

Head of School Report 
a. School Improvement Plan incorporating OFSTED action points 
b. SEF judgements  
c. Sports funding  
d. Pupil Premium  
e. School organization and numbers on roll 
f. Exclusions 



g. Attendance – review overall attendance figures from last year, monitor 
current school attendance and review attendance target for 2016/17 

h. School events / Pupil activities 
i. Responses to Governor challenges from last meeting 

 
RO answered questions submitted to her in advance of the meeting – details can be 
found in Appendix 1. 
 

27/2017 EHT Report 
AL said that she was very proud of the school team when Richard Light visited.  There 
was high quality and thought provoking dialogue and fantastic relationships between 
pupils and staff. 
Outcomes are all looking improved although EYFS would not be this year, due to the 
very high level of need in the cohort.   
Teaching & Learning is a real strength of the school and AL feels that the fine grading 
could be increased although it cannot yet be judged as outstanding.  New leaders are 
jelling and there is a fantastic leadership team.  There will be work done on improving 
the way new staff are on-boarded.  Some staff are training on senior and middle 
leadership. 
Positive that Richard Light noted that British Values are well integrated, as this was the 
school’s only focus area at its inspection. 
The Governors continue to robustly challenge and there is now more of a balance 
between challenge and support. 
Personal development and wellbeing is a real strength of the school. 
AL is confident that there is nothing that can be done to improve attendance that RO is 
not already doing. 
EYFS is a real strength of the school and changes of staff have settled.  Books in 
EYFS and Year 4 maths are models of best practice – they are of an exceptionally 
high. 
The thematic review came out really strongly. 
CFS asked how we can ensure that staff want to remain at the school.  AL said 
professional development, relationships with leadership and other staff, families value 
the school and the staff.  Often in a large school opportunities are available for wider 
leadership and this may result in staff transferring to Woodwater, from other schools in 
the Trust.  In some ways it can be just as important to try to retain staff within the Trust 
rather than just within the school. 
RO said that the school were very proud of the Year 6 children during SATs week and 
also the Year 6 teaching team, led by Sarah, who have done a fantastic job.  
Regardless of the results they could not have done more and their work has been 
exemplary in preparing those children to do well. 
 

28/2017 Monitor the HOS Budget 
Further to the Chairs of LGB meeting on 25th April 2017 a decision has been taken by 
the Executive Team not to provide your financial statement for this meeting. As 
explained at the Chairs meeting, the focus is on bringing reliable and timely information 
to you in due course. To achieve this the finance team is currently undertaking a 
systematic review. As part of this, Executive Headteachers will work with Heads of 
Schools on essential spending only for the remainder of this financial year. 
 
SC said that some of the budget requirement for teaching is going to come back to the 
schools rather than being held by Ventrus from September.  This should give RO more 
flexibility around staffing and deployment of staffing. 



 

29/2017 
Decision 

Policies & Statements as per the Annual cycle 
a. Home School Agreement – approved without alteration 
b. Safeguarding Policy 

 

30/2017 Local Items of Business 
(a) AL brought forward a funding suggestion.  Greggs bakery are committing money 

to providing funding for people.  Wilcombe School have just been provided with 
funding of £500/term and free bread every day.  AL suggests that this approach 
should be made.  RO to follow this up. 

 

ACTION RO ASAP 

 
(b) Governor recruitment remains an issue and needs to be worked on in every way 

possible. 
 

31/2017 Governor Training 
None required 
 

32/2017 Issues for Executive Team and Innovative Practices 
a. It is felt that there was some repetition within the Safeguarding reporting form 

regarding PP for example.  It was also felt that the report is very long and 
onerous. 

b. Governors would like to askthe Executive Team to consider the possibility of 
charging for clubs run after school regardless of whether they are part of the 
curriculum or not and would suggest the Charging & Remissions Policy is 
altered to allow this. 

 

33/2017 Governor Challenge Tracker 
Does parental opinion support the suggestion of charging for after school clubs and 
would this affect the uptake of them and therefore potentially the outcomes for children. 
 

34/2017 Date and Time of Next Meeting 
The whole Ventrus meeting is to be held on Tuesday 14 November.  All Governors are 
encouraged to attend please. 
 

 SUMMARY OF DECISIONS 

 29/2017 (a) Home School Agreement approved 
 

SUMMARY OF ACTIONS 

 20/2017 LP to check if the number of Staff Governors present at a meeting 
affect the LGB being quorate 

 23/2017 (a) GS, JQ and AL to have photos and biopics added to website 

 23/2017 (b) LP to forward details of Bid-writing Workshop to CFS 

 23/2017 (c) CFS to approach members of WAPTA to attempt to find new 
Governors 

 23/2017 (d) GS to complete Key Questions document from Autumn Term 
and send to SC 

 23/2017 (e) RO to forward details of Safer Recruitment training to CFS 

 24/2017 (b) RO to canvas the views of parents with regard to charging for 
after school clubs 



 

 25/2017 (a) SC to carry out Health & Safety report for Autumn 2017 
meeting 

 25/2017 (b) LP to report back to Clerks meeting that Safeguarding report is 
felt to be too repetitive ( re PP reporting) and too long and onerous to 
complete 

 25/2017 (c) RO to forward SEND report to LP 

 30/2017 (a) RO to follow up on potential funding from Greggs 
 
 

 The minutes below are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


