
Using the Pupil Premium and Pupil Premium Plus (PP) 

 

The Staff at Woodwater are committed to ensuring all children achieve their potential. 

We are all aware of the research showing disadvantaged children often fall behind their peers, achieving lower grades throughout their education.  This is known as 

an “attainment gap” and the purpose of the PP is to “narrow the gap”.  As a result of the evidence, the government introduced the Pupil Premium (PP) in April 

2011.  Pupil Premium is paid directly to schools. 

Who is eligible for the Pupil Premium? 

• Those who have been eligible for FSM at any point in the last six years (also known as Ever 6 FSM) 

• Children whose parents are currently serving in the armed forces (or have served in the last 4 years also known as Ever 4) 

Who is eligible for the Pupil Premium Plus? 

From April 2014 children who are looked after will attract a higher rate of funding than children from low-income families. 

What are the eligibility criteria for Pupil Premium Plus? 

Children that: 

• left care under a Residential Order on or after 14 October 1991 (under the Children Act 1989); 

• left care under a Special Guardianship Order on or after 30 December 2005 (under the Children Act 1989); 

• were adopted from care on or after 30 December 2005 (under the Adoption and Children Act 20 and are in Reception to Year 11; 

• have a parent who self-declares their child’s status to the school, providing supporting evidence (e.g. an adoption order); and where the school records on the 

January School Census that it has a child on roll who meets the above criteria. 

 

 

 

 

 

 

 

 

 

 

 



WOODWATER ACADEMY PUPIL PREMIUM/SERVICES PLANNED SPENDING SUMMARY & INTENDED OUTCOMES 2015-2016 

The school received £94,000 and this will be used to benefit 84 children.  The funding will be used to ensure children in receipt of PP: 

Rationale/Identified area of need Provision/Action Cost Staffing Success Criteria Outcomes  

1. TO ENSURE DISADVANTAGED CHILDREN HAVE EQUAL ACCESS TO ENRICHMENT OPPORTUNITIES IN THE SCHOOL/COMMUNITY. 

Our observations indicate these 

children may: 

• These children have lower 

attendance than their peers 

• These children are more likely 

to arrive late to school 

• Be less likely to be encouraged 

to engage in after school clubs 

• Less likely to take part in 

residential visits 

Fund attendance of individual 

children at local community clubs, 

usually via the DAF process. 

£1500 External  

providers 

• To further raise the % 

children attending clubs 

• To further raise the % of 

vulnerable children 

attending residential visits  

• Narrowing of the 

attendance gap for 

disadvantaged children 

• Reduction in the level of 

late marks assigned to 

disadvantaged children 

Attendance at clubs: 

76% of the whole school 

population attended an 

extra-curricular club and 75% 

of PP children. All pp children 

who requested a club 

received a place.  This 

represents a second year of 

high attendance, in line with 

their peers. 

Late Marks: 

As a group these children 

arrived at school either late 

within the register, or after 

the register closed 488 times 

in 14-15 and this reduced 

significantly to 344 times in 

15-16. 

Subsidise the cost of school visits, 

including those with a residential 

element, where specific needs are 

identified. 

£2000 n/a 

Buy in support from a local Exeter 

community charity to provide 

personalised family support. 

£1500 External 

providers 

• Access to support beyond 

the school day is 

consistent and effective 

• Parent feedback and 

minutes of meetings 

indicate this support has a 

positive impact on 

meeting the families’ 

needs 

This resource was assigned to 

the support of one family.  

The reports from the 

practitioner, the impact of 

the DAF meetings and the 

feedback from the family 

being supported have been 

positive.  As a result of the 

success of this package of 

support, the family are no 

longer in need of it and the 



work was brought to a close 

in July 16. 

“Penguin Club” set up to ensure rapid 

intervention where children have a 

specific long or short term need. 

This includes one member of trained 

staff “on call” and one covering 

lunchtime needs and two one-hour 

sessions each day. 

£11400 

(staffing) 

£700  

(food) 

ME/TE/TP • Teacher observations 

indicate children are able 

to settle to learning 

• Progress rates in core 

subjects improve 

For this small group of 

children, who have 

significant needs, the impact 

has been significant.  Fewer 

logs related to their 

extreme/disengaged 

behaviours in class have been 

logged in our new CPOMs 

system. 

 

Set aside funding to provide funded 

places at the school wrap around 

care provision for vulnerable children 

to enable parents to  

**attend multi-agency meetings 

**receive short term support where 

faced with challenging circumstances 

£1100 RO/AL • All parents attend multi- 

agency meetings 

• Provision is available in 

the event children are not 

collected on time due to 

unforeseen events in the 

family 

Parents have been 

appreciative of this provision; 

children needing short 

notice/respite provision have 

all been accommodated. 

Some clubs are run “by invitation 

only” to provide targeted support to 

specific children.  

£2500 RO • Identified children will 

access opportunities and 

experiences may not 

otherwise be open to 

them  

• An increase in the 

number of disadvantaged 

children playing a musical 

instrument 

• Identified children will 

feel valued and feedback 

will indicate their views 

and wishes are taken into 

account 

See above. 

Fund additional after school clubs 

targeted to the identified interests of 

vulnerable children/groups of 

children.   

 

This will include targeting children 

who may benefit from peripatetic 

music lessons in school 

£2000 in 

school 

provision 

 

£2000 out of 

school 

provision 

RO No parents accessed the 

funding for music provision; 

although some PP children 

have had lessons.  Next year 

this will be a targeted, 

individual approach. 



2. TO SUPPORT THE SOCIAL AND EMOTIONAL DEVELOPMENT OF DISADVANTAGED CHILDREN IN SCHOOL, WITHING AND BEYOND THE SCHOOL DAY. 

These children may: 

• Not use the range of emotional/ 

social language needed to tell 

people how they are feeling. 

• Have attended several primary/ 

nursery schools and find it hard 

to make friends. 

• Have experienced challenges 

and interruptions to their social 

and emotional development. 

All classes are screened using the 

THRIVE tools. 

 

Deliver 1:1/group THRIVE style 

interventions to children with 

specific needs that act as a barrier to 

learning. 

£9250 (60% 

of total cost) 

TW/ME/TP • Targeted support 

programmes put in place 

to meet the needs 

identified through 

class/individual screening 

• Identified children will be 

observed using taught 

strategies to self sooth/ 

calm and these will be 

evident in school 

• All staff able to use 

THIRVE online toolkit to 

source support materials 

63% of all children receing 

THRIVE support were in 

receipt of PP. 

Individual and class 

assessments demonstrate 

that children with 

interruptions to their 

development have made 

progress as a result of this 

targeted support. 

Early whole class screening in 

all classes across the school 

has allowed individual 

children needs to be 

identified and acted on at the 

earliest opportunity; this has 

improved the impact of the 

interventions on learning 

behaviours. 

THRIVE practitioner license update 

development and training. 

 

Training of new THRIVE practitioner 

THRIVE awareness training for all 

staff 

£2000 

 

 

£2000 

 

All teachers and TAs were 

trained during a twilight 

session, by THRIVE and can 

use the online tool to access 

support materials that can be 

used in class/interventions. 

Forest School provision support 

children with specific needs that act 

as a barrier to learning, to be 

extended to two groups in KS2. 

£1000 External 

provider 

• Observable 

improvements in: 

Cooperation skills 

Problem solving skills 

Explanation skills 

• Reduction in the 

number of 

Attendance at Rangers, 

Cadets and Forest School all 

had a positive impact on the 

learning behaviours and 

attendance of the children 

attending. Records for the  

individuals demonstrate 

Engage specific children in cadets 

and rangers, to motivate them to 

work as a team and take 

£2090 

staffing 

LoJ/MC/JW 



responsibility for the school 

environment. 

emotionally driven 

conflicts in school, 

particularly a break 

times for key children 

fewer episodes of 

dysregulation that resulted in 

the need to be 

removed/released from 

class. 

Make a community counsellor 

available to children with identified 

needs for 100 hours across the school 

year. 

£1500 External 

provider 

• Identified children will 

engage willingly with the 

counsellor in school 

• Incidents of observable 

emotional distress will 

reduce 

Target families still have 

access to a counsellor.  This 

will be an ongoing need that 

will be met by the school. 

Until the Donkey Sanctuary 

closed to schools, this offered 

a vital opportunity for 

children in need of emotional 

support and was highly 

valued by children and 

families. 

Specific therapeutic sessions sourced 

externally, including bereavement 

and separation issues 

£500 External 

3. TO NARROW THE ACHIEVEMENT GAP ACROSS THE SCHOOL  

Achievement of disadvantaged 

children will be in line with their 

peers. 

HLTA staff will provide targeted 

support and intervention during core 

lessons. 

 

Three afternoons per week, HLTAs 

will deliver high quality interventions 

for disadvantaged children, or 

release teachers to provide 

interventions. 

£49,460 SLT/HLTA  In school measures 

demonstrate that in most 

cohorts, the progress of 

disadvantaged children is in 

line with their peers or 

better. 

The in-school attainment gap 

has closed in EYFS, and 

continues to be closing in Y1 

Phonic attainment. 

 

20% of all PP children are on 

the SEND Register; this is 

slightly higher than the 

general school population. 

 

School progress data indicates that 

children with high levels of 

disadvantage e.g. in receipt of PP and 

with identified special educational 

needs, are less likely to make 

Personalised learning interventions 

will be carried out to improve the 

achievement of this group of children 

in reading, writing and/or maths, 

delivered by HLTAs. 

• Rates of progress for 

vulnerable children will 

be at least in line with 

their peers 



accelerated progress than other 

vulnerable children. 

• The attainment gap 

against the national 

expectation will narrow 

• The in-school attainment 

gap at the end of Y6 will 

narrow 

• The proportion of 

vulnerable children 

attaining at the age 

related expectation will 

be in line with, or very 

similar to, their peers 

60% of all high needs 

children, who attract 

additional funding in school 

are also in receipt of PP. 

Additional targeted learning 

interventions and in class support to 

meet needs identified through 

teacher assessments. 

Due to the changes in the 

way attainment is measured, 

there is no reliable method 

for comparing the gaps over 

time with this year’s 

outcomes. 

Attendance at parent 

learning events was strong, 

for all families. 

Parent learning events will be offered 

across the school on a termly basis to 

help parents to support their 

children’s learning at home.  

None 

4. TO MEET INDIVIDUAL NEEDS OF CHILDREN AND FAMILIES AS THEY ARISE. 

Some disadvantaged children and 

their families have needs that arise 

without warning, that they are 

unable to address.   

Allocate individual funds as required, 

to ensure access and support is 

personally targeted to disadvantaged 

families. 

£2000 AL • Bespoke provision is 

available to meet urgent 

need. 

 

 

£94,000 allocation 

£94,500 planned spend 

IMPACT SUMMARY OF PUPIL PREMIUM FOR 2015-2016 

 

 

 

 

 

 

 

 

 % EYFS Pupils 

Achieving Good Level 

of Development 

 2016 

 Cohort Sch Nat 

All Pupils 44 72.7 69 

Disadvantaged 9 77.8  

Non FSM 35 71.4  



Y1 Phonic Screening – The Nat figure is showing the attainment of all non-PP children nationally. 

 

 

 

 

 

 

 

Y2 Phonic Screening Cumulative Outcomes – The Nat figure is showing the attainment of all non-PP children nationally. 

 

 

 

 

 

 

 

KS1 Attainment – The Nat figure is showing the attainment of all non-PP children nationally. 

 

 Reading Attainment Writing Attainment Maths Attainment 

 2016 2016 2016 

 Cohort Sch Nat Cohort Sch Nat Cohort Sch Nat 

All Pupils 43 65% 74% 43 63% 65% 43 65% 73% 

Disadvantaged 11 45%  

78% 

11 45% 70% 11 45%  

77% Non FSM 32 72% 32 69% 70% 32 72% 

 

KS2 Attainment – The Nat figure is showing the attainment of all non-PP children nationally. 

 

 Reading Attainment Writing Attainment Maths Attainment SPAG Attainment Science Attainment 

 2016 2016 2016 2016 2016 

 Cohort Sch Nat Cohort Sch Nat Cohort Sch Nat Cohort Sch Nat Cohort Sch Nat 

All Pupils 45 58% 66% 45 58% 74% 45 51% 70% 45 53% 72% 45 71% 81% 

Disadvantaged 12 42%  

71% 

12 43%  

79% 

12 25%  

75% 

12 33%  

78% 

12 42%  

86% Non FSM 33 64% 33 64% 33 61% 33 61% 33 82% 

 

 Y1 Phonic Screening 

 2016 

 Cohort Sch Nat 

All Pupils 34 88% 81% 

Disadvantaged 9 67% 70% 

Non FSM 25 96% 83% 

 Phonics by end of Y2 

 2016 

 Cohort Sch Nat 

All Pupils 43 91% 91% 

Disadvantaged 11 73% 86% 

Non FSM 32 97% 93% 



KS2 Progress – The Nat figure is showing the attainment of all non-PP children nationally. 

 

 Reading Progress Writing Progress Maths Progress 

 2016 2016 2016 

 Cohort Sch Cohort Sch Cohort Sch 

All Pupils 45 -2.45 45 -3.39 45 -1.24 

Disadvantaged 12 -3.56 12 -5.31 12 -3.65 

(50% of PP children in this cohort had special educational needs, this is greater than the 38% of the cohort as a whole who had special educational needs.) 

Progress of low attaining children (disadvantage and non-disadvantaged) was below national. 


