
 

LGB Minutes of Woodwater Academy held on 5 December 2016 

Date & 
Time 

05.12.16 17:45 Location 
 

Woodwater 
Academy 

Attendees   Attendees  

     

Gina Swann 
(GS) 

Community Governor 
(SEND) 

 Shane Cox (SC) Parent Governor 
(Chair) 

Rachel Olivant 
(RO) 

Head of School  Carmina Fuster Slump 
(CFS) 

Parent Governor 
(Safeguarding) 

     

     

 

Apologies   Absent Without 
Apology 

 

Jemma Quelch  Ill health    

 

In Attendance   Minutes to  

Shari Howard Observing  Admin  

Ashley Leeson 
(AL) 

Executive Headteacher  Company Secretary  

Lucy Poole (LP) Clerk to Governors    

         
 

 Minutes 

26/2016 Welcome and Introduction 
SC welcomed everyone to the meeting and introduced Shari Howard who is observing 
at this meeting. 
 

27/2016 
 

Apologies 
Jemma Quelch – ill health.  Accepted. 

28/2016 Declaration of Business interests 
None declared 
 

29/2016 Terms of Reference 
Code of Practice was signed by all Governors. 
 

30/2016 Minutes of the Previous Meeting 
Approved without alteration 

31/2016 Matters Arising 
(a) 15/2016 SC asked for confirmation that Governors Declarations of Interest and 

Attendance records are now on the school website and AL confirmed that this 
has been done. 



(b) 19/2016 (d) Governors to send photos and biopics to LP by 4 January. 
 

Action All Governors 04.01.17 

 
(c) 25/2016 Extra meeting did not take place in the Autumn Term but one will be 

co-ordinated to take place in the Spring Term. 
 

32/2016 Feedback from Directors 
SC briefly summarized the report that was sent to Governors prior to this meeting.  SC 
suggested that Chairs of Governors were fairly underwhelmed with the name change 
and didn’t consider it necessary.  AL explained the thinking behind the name change 
from Director’s perspective. 
SC explained to Governors that there is a drive to grow the Trust and that perhaps in 
due course schools will be working in more local clusters.  SC suggested that it is 
important that potential growth does not result in the Trust growing to a point where it 
becomes much like the DCC system it chose to leave.  AL pointed out that the 
decisions for growth do not lie with CEO alone but rather by all Directors and 
Executives of the Trust. SC did not fully concur with this view. 
SC said that he had found the whole PAT meeting useful.  AL said that attendance 
wasn’t good but that nevertheless it had been beneficial.  AL suggested that it was 
helpful to have the meeting at the school and SC agreed that the food provided by the 
Trusts Executive Chef was very good. 
The Board asked for their congratulations to be passed to Sarah Price on her recent 
writing project. 
 

33/2016 Standing Reports 
(a) H&S/Premises – there is currently no Health & Safety Governor and therefore 

RO completed the report on this occasion.  The caretaker at the school is 
currently off sick and has been for some time and therefore various checks are 
having to be covered by other staff members.  SC asked what the timeline for 
resolving the issue with the caretaker is and AL suggested this would be the end 
of the Autumn Term. 

(b) Safeguarding – CFS pointed out that teachers have been trained on CPOMS 
and Teaching Assistants will be trained by the Summer Term.  The preference 
is that training is done over time in order that everyone learns well how to use 
the system correctly and effectively.   

(c) SEND – GS said that it had been useful to complete this report alongside Helen 
Mewse, SENDCO.  GS is arranging to attend school in February to complete 
some further work in relation to this.   SC said that he had noticed a very high 
number of children in Year 3 with SEN and asked what this means in terms of 
statements.  AL explained that children are now attract funding for a variety of 
other reasons as the systems have changed.  SC asked if funds are attracted by 
children who have EAL and RO confirmed that there is funding provided for this 
but not in a SEND arena.  Rather it would only be provided in the SEND arena if 
there is an additional learning need in the home language.  AL said that there is 
a higher level of staffing in this year due to having to meet these needs. 

(d) Website – No questions were submitted prior to this meeting.  AL confirmed 
that most amber items on the audit have now been completed. 

  

34/2016 Governor Challenge Tracker 
SC asked LP if she had been asked to populate this with historical data.  LP explained 
that this document is really being owned by Heads and Chairs to follow up on items of 



challenge and triangulate effectively with which AL agreed.  SC had brought with him 
the questions and responses that had been completed during the whole PAT meeting 
for the benefit of CFS and GS who were unable to attend the meeting.  SC pointed out 
that the strengths and weaknesses of the LGB is largely determined by the turnover of 
Governors and the breadth of experience and longevity Governors have.  With regard 
to Teaching and Learning CFS suggested Governors could learn more about this in 
relation to appointments and training/assessment of teachers.  AL explained that in the 
previous style of Governance, governors were more than welcome to be involved in 
future appointments of staff if Governors are interested in this.  AL said that Gary 
Chown is going to be carrying out some training in relation to the RAISE Data with a 
view to Heafs presenting more depth information at the Spring LGB meeting. 
AL explained that Executive Heads are being asked to share their termly reports with 
chairs of Governors, however was concerned that it should be brought under Part 2 so 
that underperformance and internal data that is not in the public domain can be shared.  
SC suggested that an alternative might be for him to receive the document and 
summarise it in order that Part 2 items are not shared.  LP to take advice on this from 
Company Secretary. 
 

Action LP Spring Term 

 
AL said that it has been agreed that an Executive Headteachers report be brought to 
this Autumn Term meeting, however, no other EHTs have done this at meetings 
clerked by LP who has not been informed of this requirement.   
 
AL sought approval to share as Part 2 during the meeting, pending clarification.  
SC requested that LP obtain blank template used for questions at whole PAT meeting 
and send to CFS and GS. 
 

Action LP ASAP 

 
SC asked how this document will be used.  AL suggested that “challenges” highlighted 
by LP in the minutes of meetings will be picked up as threads at the end of each 
meeting, potentially one or two from each meeting. 
 

35/2016 Head of School Report 
(a) School Improvement Plan incorporating OFSTED action points 
(b) SEF judgements 
(c) Sports funding – review of 2015/16 and plan for 2016/17 – RO pointed out 

that Premier Sports have been retained this year in preference to Arsenal 
Football Club. 

(d) Pupil Premium – review of 2015/16 and plan for 2016/17 
(e) Evaluation of School Performance Data – Yr 2 and Yr 6 for 2015/16 
(f) School organization and numbers on roll SC asked if the situation with Years 

5 and 6 is proving to be beneficial.  AL said that initial indications are positive.  If 
it has been successful AL will be proposing to keep this structure.  There was 
some discussion about the numbers of SEND children in each class and how 
the cohorts are assessed for the purposes of reporting in each stage.  SC 
questioned the impact of EAL children.  AL pointed out that some children have 
multilingual families and seem to progress much quicker.  A couple have been 
unable to speak English or their own language and this is very difficult.  SC 
asked if this is an issue for the school and RO pointed out that the key is to 
engage with the whole family and not just the child.  Resources are made 



available wherever possible to assist with this.  RO confirmed the roles that 
additional teaching assistants will take now that additional funding has been 
received in areas of SEND. 

(g) Exclusions SC asked why it is important that a Chair be informed of 
Exclusions.  AL suggested that a build up of exclusions might lead to a 
permanent exclusion which the Chair of the LGB must be aware of. 

(h) Attendance figures RO confirmed 96.4% as the target for the year.  RO to 
email overall attendance percentage for last year to Lucy. 

 

Action RO ASAP 

 
(i) School events / Pupil activities 

RO summarized the Head of School report and answered questions put to her prior to 
the meeting – see Appendix 1. 
 

36/2016 Monitor the HOS Budget 
AL said that these reports will come out for every school each term.  This is currently a 
one month budget.  Advice from Ryan Lewis is that if the budget is broken down into 
12 equal months, as long as the spend is below 8.5% per month each month that is 
acceptable.  SC maintained that Governors have no say or control over these figures 
and that if there was an issue the PAT should and would be dealing with it.  AL pointed 
out that if there was suddenly a huge overspend that the EHT had not noticed it would 
be flagged by the Governing Body.  CFS and GS both agreed that without comparative 
data it is difficult to accept if budgets and spending is reasonable.  AL reassured 
Governors that if there were specific lines that warranted further explanation this could 
be taken back to central team (Ryan Lewis) or Directors.  SC said that to an extent 
Governors have to be able to trust that the finance team are adequately doing their job. 
 

37/2016 Policies & Statements as per the Annual cycle 
(a) Admissions Policy – this is not the correct logo.  RO to re-send to LP.  

Uffculme to be removed.   
 

Action RO/LP ASAP 

 
(b) Lettings Policy – approved.  RO asked when a signed version of the policy will 

be provided.  LP to ask Company Secretary and revert.   
 

Action LP ASAP 

 
CFS asked what happens to money made from Lettings.  AL said that after 
costs, any profit is used by the school. 

(c) Safeguarding Policy – approved. 
 

38/2016 
Decision 

Election of Chair  
CFS nominated SC.  RO seconded the nomination.  SC remains Chair for another 12 
months.  Shadowing of roles was suggested and SC requested this be an agenda item 
for the Spring. 
 

Action LP Spring Term 

 
  SC raised the point that perhaps the Staff Governor membership might not be 
representational of the staff as a whole. 



 

39/2016 Named Governors for the next year 
GS and CFS happy to remain in their roles.  LP to ask JQ regarding this.   
 

Action LP ASAP 

 
Governors encouraged to try to recruit new Community Governors. 
 

40/2016 Governor Training 
CFS has been put in touch with other Safeguarding Governors and is waiting to hear 
back from them. 
 

41/2016 Items for Directors and Innovative Practices 
In order for the Executive Headteachers report to come to LGB, should it become Part 
2 so that underperformance and internal data that is not in the public domain can be 
shared with Governors? How would the document best be shared in advance of the 
meeting given its potential Part 2 status? 
Concerns were raised over the negative impact the removal of key leaders from the 
school has had on the SEF judgements.  However, it was accepted that this lowering 
of the judgements is hoped to be temporary.   
 

42/2016 Date and Time of Next Meeting 
Meeting moved to Monday 27 February 17:45.  LP to inform Charlotte Lloyd-Wrigley. 
 

Action LP ASAP 

 
SC will complete H&S report for Spring meeting in the absence of a named Health & 
Safety Governor.   
 

Action SC Spring Term 

 
It was decided that for the next meeting documents would be shared via Office 365.  
AL to send LP training on this.  Documents should be added to this as early in the term 
as possible. 
 

Action AL ASAP 

 
Governors would like to meet with the School Council.  RO said that they meet every 
other Friday and suggested January 13 at 9:15. 
SC thanked Shari Howard for attending the meeting.   
 

 SUMMARY OF DECISIONS 

 38/2016 Shane Cox elected as Chair. 

 42/2016 Meeting date moved to Monday 27 February 17:45. 

 42/2016 Governors to meet with School Council on Friday 13 January at 
09:15. 

SUMMARY OF ACTIONS 

 31/2016 (b) All Governors to send photos and short biopics to LP for 
inclusion on school website by 4 January 2017. 

 34/2016 LP to seek guidance from Company Secretary on sharing in 



 

advance of Executive Headteachers report which should be Part 2. 

 34/2016 LP to obtain blank template from questions posed at whole PAT 
meeting and send to CFS and GS. 

 35/2016 (h) RO to email overall attendance percentage for last year to LP. 

 37/2016 (a) RO to send correct Woodwater logo to LP for inclusion in the 
Admissions policy.  LP to request Company Secretary removes reference 
to Uffculme Academy Trust. 

 37/2016 (b) LP to request signed version of Lettings Policy from Company 
Secretary to provide to RO. 

 38/2016 LP to ensure the shadowing of named roles on the LGB be added 
as an agenda item to Spring Term meeting. 

 39/2016 LP to ask Jemma Quelch if she is happy to remain in her named 
role as Website Governor. 

 42/2016 LP to inform Charlotte Lloyd-Wrigley of change of date of Spring 
LGB meeting. 

 42/2016 SC to complete Health & Safety report for Spring LGB meeting. 

 42/2016 AL to send LP training on using file sharing via Office365. 

 The minutes below are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


