
Questions for Woodwater Spring 2018 LGB 
 

1. How has Jemma Quelch’s departure affected the team? (SC) 
Answer - Sarah has stepped into the role smoothly.  Some aspects of leadership work have 
been redistributed within the SLT, Sarah is taking a more significant role in data/assessment 
work and Rachel is safeguarding lead.  Maria Etheredge has been appointed as a part-time 
HLTA in Year 3/4 to cover the PPA which Jemma was delivering.  Whilst there have been 
some adjustments needed, on the whole the team is managing well and capacity has not 
been significantly impacted.   

 
2. What effects have budget cuts had? (SC) 

Answer - As SEN funding has changed and for some pupils ceased we did not replace one TA 
(20hrs per week) at Christmas.  We have made some adjustments to our working practices in 
some areas to ensure efficiency and value for money (e.g. photocopier coding, change of 
supplier for cleaning materials).  We have not renewed two subscriptions (Junior Librarian 
and Mathletics), these were reviewed as being underused resources.  We have a simpler, in-
house library system now running.  Individual subscriptions to Mathletics have been 
signposted to those who are interested.  We are having to think really carefully about what 
our priorities are and what aspects of our provision represent the best value for money.   
Exploring offers of free and subsidised opportunities for pupils (e.g. recent author visit and 
reading logs) has been successful where appropriate.  CFS asked how the work is managed 
when not using the TA who has not been replaced.  Is it spread amongst other staff?  RO said 
that the Government have dictated that this level of support is not needed for specific 
children and therefore it has to be managed in different ways.  In some instances RO and 
other members of staff agree that support is no longer needed for some other children but in 
other cases they disagree and are appealing decisions.  CFS said that she had received 
information that suggested it would be useful to lobby MPs regarding funding and passed 
information to RO regarding this.  Staffing levels will have to be considered when the 
2018/19 budget is set.   

 

3. What were your thoughts on the data received from the staff survey? (SC) 
Answer - Staff survey summary to be shown and discussed – very positive picture for our 
school with some good ideas for how to build on areas identified. 


