
 

LGB Minutes of Woodwater Academy held on 5 February 2018 

Date & 
Time 

05.02.18 
17:45 

Location 
 

Woodwater 
Academy 

Attendees   Attendees  

Name  Type of Governor    

Paul Mullins (PM) Community Governor  Sarah Price (SP) Staff Governor 

Carmina Fuster 
Slump (CFS) 

Parent Governor 
(Safeguarding) 

 Rachel Olivant (RO) Headteacher 

Shane Cox (SC) Parent Governor 
(Chair) 

   

 

Apologies   Absent Without 
Apology 

 

Roscoe Hastings Family emergency    

 

In Attendance   Minutes to  

Lucy Poole (LP) Clerk to Governing Body  School Admin  

   Company Secretary  

         
 

 Minutes 

1/2018 Welcome & Introduction 
SC welcomed everyone to the meeting and explained that Gina Swann has had to 
resign her post due to family circumstances.  This leaves two vacancies – one parent 
and one community Governors.  CFS suggested that she was aware of one possible 
Governor who could fulfill a Community Governor role.  RO to approach them further. 
 

ACTION RO ASAP 

 
 

2/2018 
 

Apologies 
Roscoe Hastings – called away to a family emergency. 

3/2018 Declaration of Business interests 
None 
 

4/2018 Minutes of the Previous Meeting 
Approved without alteration. 

5/2018 
Decision 
 
 
 
 

Matters Arising 
(a) 38/2017 SC re-appointed Parent Governor for a further term. 
(b) 40/2017 (b) CFS due to complete Safer Recruitment training during this 

academic year. 
(c) 42/2017 (a) SC suggested that another Ventrus school may have a will to 

remove the equipment and use it in their school and Gary Chown suggested this 



 
 
 
 

 

might be a possibility.  RO has contacted an external company to remove the 
equipment and the quote was £1200.  RO will look into this further. 

 

ACTION RO ASAP 
 

6/2018 
 

Report from Directors 
Governors received this and there were no questions. 

7/2018 
 

Standing Reports 
(a) H&S/Premises – SC said that outside signage still has Ashley Leeson as Head 

of School and asked that this be remedied.  RO to arrange.   
 

ACTION RO ASAP 

 
RO has removed one large sign and is working on the other two.  A tree fell on 
the playground and damaged some fencing and this is yet to be repaired.  Some 
quotes are in progress and there might be an insurance claim if this makes 
financial sense. 

(b) Safeguarding – the school has gone some way to educating children and 
parents with regard to online safety by way of assemblies and information in the 
school newsletter.  DCC Safeguarding Audit was completed and an Action Plan 
created.  There will be new legislation around Relationships Education in 2019, 
making statutory and more robust and this will need to be considered when all 
the information on it becomes available. 

(c) SEND - RO gave a brief overview of this report which was completed by SEND 
Lead on this occasion. 

(d) Website – RO has received an email from Emma Emery regarding website 
compliance saying that an audit will be completed during February and 
Governors look forward to receiving the results of this. 

  

8/2018 Governor Challenge Tracker 
RO and LP to ensure the same tracker is being used as there seems to be some 
confusion.  RO verbally reported on the challenges from the Autumn Term meeting. 
 

9/2018 
 

Headteacher Report 
a. School Improvement Plan incorporating OFSTED action points 
b. SEF judgements  
c. Sports funding  
d. Pupil Premium  
e. Share ASP Governors Report (2016/17 summary data) – RO shared two 

documents with Governors regarding data.  She presented on this data 
explaining the data, how it is displayed and the relevance of it, including 
evidence of good progress at the school.  Additionally she was able to point out 
to Governors the effects of cohort sizes, SEND need, etc.  It was also made 
clear that there is a lot of in year tracking done – mapping and gapping – and 
SP was able to tell Governors that in the areas where statistics were lower last 
year there has already been an improvement in this academic year.  RO 
suggested that an extra meeting could be arranged to discuss updated data in 
July. 

f. School organization and numbers on roll 
g. Exclusions 
h. Attendance  



i. School events / Pupil activities 
j. Admissions Report 
k. Staff Surveys - RO presented to Governors on the subject of the Staff 

Engagement Surveys.  All staff within the Trust took part in this during the 
Autumn Term.  The target of a 90% response rate was well met at 92%.  One of 
the items identified for the Action Plan was Wellbeing.  Support Staff felt that 
they can maintain a healthy work life balance but with teachers this really drops 
and they don’t feel that they maintain this.  Despite this, the large majority of 
staff still enjoy coming to work every day.  PM asked if the questions addressed 
the area of work life balance in any more detail and RO showed this on screen.  
RO said that it is a national issue for recruitment and retention of staff in 
education.  The other area is Recognition where there were issues around 
where recognition comes from and whether this is the direct Line Manager or 
more Senior Leadership.  PM asked if there are schemes in the Trust like 
‘Employee of the Month’.  RO said that outstanding practice is well recognized 
within staff meetings for example.  For support staff there perhaps isn’t the 
same recognition but RO feels that this isn’t a performance related environment 
and there might be a risk of alienation as well as reward.  There has been a lot 
of discussion around appropriate methods of recognition for all staff.  SC 
pointed out that this school had the highest approval rating with the Trust – 
higher than any other Ventrus school.  SP pointed out that 100% of respondents 
declared that they are motivated to do their best work.  A next step must be to 
ensure that this outstanding response remains as high.  CFS asked if this 
information can be shared fully with Governors.  RO suggested that an overview 
could be shared but given that some of the information is identifiable it would not 
be appropriate to share more than that without receiving permission.  RO will 
email the overview and add it to supporting documents for this meeting.  SC 
asked if RO felt that this was a positive exercise and would she like it to be 
repeated.  RO said that it was and she would feel that it should be carried out 
again although perhaps not too quickly.  However, some schools might like the 
opportunity to evidence improvement in some areas which would be useful. 

 
RO answered questions submitted to her in advance of the meeting – details to be 
found in Appendix 1. 
 

10/2018 Monitor the school Budget 
This was shared with Governors up to the end of December and RO explained some of 
the figures.   
 

11/2018 
 
 
 
 
 
 
 
 
 
Decision 

Local Items of Business 
a. Report on Chairs meeting 16.01.18 – Simon Levi (Head of HR) has now left 

as will the Head of Pilton shortly.  Staff Surveys were discussed in some detail 
and SC felt very pleased with Woodwaters results on this.  The next meeting is 
on 19 June and SC asked if any Governor would be able to attend with him 
could they let him know. 

 

ACTION ALL GOVERNORS ASAP 

   
b. Appointment of Deputy Chair, Health & Safety and SEND Governor – PM 

agreed to take on the role of Health & Safety Governor.  LP to send report 
templates to PM in preparation for this.   

 



ACTION LP ASAP 

 
Deputy Chair and SEND Governor roles deferred to the Summer Term agenda. 

 

ACTION LP SUMMER LGB 

 
c. Outcomes of Student Surveys -  RO distributed paper copies of Pupil Surveys 

to Governors to consider.  Some of the data was difficult to analyse due to 
‘errors’ in the way the surveys were completed and some responses were 
clearly affected by what was going on in the immediate time at which they were 
completing the survey.  Broadly the children indicated that they became more 
satisfied as they moved through the school.  Largely children felt they would like 
more choice over the way in which they are learning and more trust and 
independence.  This has been considered and acted upon in some cases.  In 
addition Parents had been disappointed over the removal of Golden Time and 
wanted to know how the school would celebrate good behavior.  Now there is 
more choice over how a Friday lunchtime is spent and those children who have 
struggled with behavior will be spending Fridays with RO.  RO pointed out that 
this is by no means the only method by which children are praised and that 
praise is drip-fed constantly in all sorts of ways. 
 

d. Governor Learning Walk visits – CFS attended and carried out a learning 
walk which was found to be useful.  SC pointed out that Ventrus are actively 
encouraging communication between Governors and the schools and 
maintaining the frequency of this.  RO said that it is found helpful to her on a 
professional level and becomes a useful tool in articulating evidence for 
challenge.  SC suggested that this could be especially valuable for Unit Leaders 
in looking at other areas of the school and being aware of the whole school 
environment.  RO suggested one could be carried out every Half Term by one 
Governor.  PM asked if Ventrus have a compliance sheet so that staff or 
Governors can identify evidence within the school.  RO said that some aspects 
are dealt with in this way, particularly with regard to statutory compliance but 
other areas such as curriculum and behavior are at a more local level and would 
differ from school to school with some commonality.  There will always be 
differences in curriculum choices between a city school and one in a more rural 
setting.  Principles that underpin the curriculum are shared but the outcome in 
terms of experience are likely to be more individual.  PM to arrange to carry out 
the next visit after half term and will arrange with RO. 

 

ACTION PM/RO SPRING TERM (2) 

 
 

12/2018 Governor Training 
No current requirements. 

13/2018 Issues for Directors and Innovative Practices 
None 

14/2018 Date and Time of Next Meeting 
Summer LGB, Monday 2 July 17:45 
 



 
 

 SUMMARY OF DECISIONS 

 5/2018 (a) SC appointed Parent Governor for a further term of office. 

 11/2018 (b) RM appointed Health & Safety Governor. 
 

SUMMARY OF ACTIONS 

 1/2018 RO to approach potential new Community Governor. 

 5/2018 (c) RO to continue to explore the removal of unsuitable play 
equipment. 

 7/2018 (a) RO to arrange updating of outside signage. 

 11/2018 (a) Governors to indicate to SC if they can accompany him to the 
next Chairs meeting on 19 June. 

 11/2018 (b) LP to send Health & Safety reporting templates to PM. 

 11/2018 (b) LP to add appointment of Deputy Chair and SEND Governor to 
Summer Term LGB agenda. 

 11/2018 (d) PM to arrange with RO to do a Learning Walk visit in the 
second half of Spring Term. 

 
 

 The minutes below are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


